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Engagement

• One of the statutory requirements for the Integrated Care Strategy is the 
involvement of Healthwatch in the preparation of our strategy.

• Healthwatch will be supporting us to engage more fully with our patients and 
public and have developed an online survey and have been talking to people 
face to face at the following locations during January:

• Street

• Yeovil

• Bridgwater

• Frome

• Taunton

• Minehead

• There will also be an online survey published

• This is part of a wider engagement plan which is currently in development
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Questions we are asking

• What keeps you, healthy and well?

• What gets in the way of you staying healthy and well?

• What do you think you need more of, either now or in the future, to stay healthy and well?

• What would your top 3 priorities be to ensure a healthy population in Somerset?

• What is needed to ‘Improve the health and wellbeing of the Somerset Population’

• What is needed to ‘provide the best care and support to adults and children, here in 
Somerset’

• What would you like to see in your neighbourhood that would make you feel more 
supported and cared for?

• If you are receiving care now what would make it feel more personalised to you?

• To make sure everyone is able to receive equal support from health and care services 
when needed – from your perspective, what needs to happen for us to achieve this goal?

• Increase the number of people who tell us that they live in a healthy, positive and safe 
place – from your perspective, what needs to happen for us to achieve this goal?

• What role can individuals, families and communities play to achieve these goals?
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• Statutory requirement for the ICB and partner NHS FTs to prepare a Five Year Joint Forward Plan (JFP) 
before the start of each financial year. We have agreed in Somerset that this will be a system JFP 
covering health and care.

• This will be a transition year, recognising that the time available to develop JFPs and Integrated Care 
strategies is shorter than desired

• A draft JFP must be shared with the HWBB, who must be consulted on whether the draft JFP takes 
proper account of the JSNA and Improving Lives strategy

• The JFP should describe how the ICB and FTs intend to meet the physical and mental health needs of 
our population through arranging and/or providing NHS services. This should include delivery of 
universal NHS commitments and address the four core purposes of the ICS.
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Principles of the JFP

Principle 1: Fully aligned with the ambitions of the wider system partnership

Principle 2: Supports subsidiarity by building on existing local strategies and plans as well as reflecting universal NHS 
commitments

Principle 3: Delivery focused, including specific objectives, trajectories and milestones as appropriate

Developing the JFP

• Consultation - Close engagement with partners to ensure the plan appropriately addresses the health, wellbeing 
and care needs of the local population and builds upon existing strategies and plans 

• NHS England - will review draft JFP in March 2022. Formal assurance will be carried out as part of the NHS 
operational planning process.

• HWBB - Must involve the HWBB and they have a role in assuring that we take account of Improving Lives and the 
JSNA. The H&WBB must review and provide an opinion as to whether we have done so. This statement should be 
included when we publish the JFP.

• Annual Update - JFP should be published prior to the start of each financial year. We must revise it in year if 
necessary.  For the first year publication will be June 2023

12Working Together to Improve Health and Wellbeing

The Five Year Joint Forward Plan
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Timescales

December 2022

Draft strategy 
published

January 2023

HWB/ICP 
update on 
strategy 
development 
and 
prioritisation

Engage on 
strategy and JFP

February 2023

Strategy in draft

Continue to 
develop JFP 

March 2023

HWB/ICP sign 
off Strategy and 
review draft JFP

Continue to 
engage on JFP

June 2023

Collaboration 
Forum sign off 
JFP

HWB/ICP sign 
off JFP

Publish strategy 
and JFP


